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Thinking it through FAIR flowchart

Facts

What is the experience of the individual? Is the individual being

heard and if not, do they require support to do so?

What are the important facts to understand?

Identification of shared responsibilities

What changes are necessary? 

Who has responsibilities for helping to make the 

necessary changes? 

Analysis of right(s) at stake

What are the human rights or issues at stake? (refer to Section 1  

for help)

Is the right to life or the right not to be subjected to inhuman or

degrading treatment at stake? If so, these rights are absolute and

cannot be restricted.

Can the right be restricted? What is the justification for restricting 

the right? 

Is the restriction on the right ‘proportionate’?  i.e. is it the minimum

necessary restriction to meet the aim or is a “sledgehammer being

used to crack a nut”?
ø

ø

ø

Review actions

Have the actions taken been recorded and reviewed and has the

individual affected been involved? 

A

F

I

R

This flowchart will help you to apply a human rights based approach.
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Case Study Scenarios and Film Scenarios

For the case studies and short film scenarios we would recommend that you read or

watch each in turn, discuss with others where you can, and follow the steps in the

flowchart to think through a human rights based approach to the scenario.

You can find guidance for each scenario from page 107 onwards in Section 6 of the Pack. 

Here is a worked example of how to do this:

Example Case Study - Michael

Michael spent most of his life working in the mines in Lanarkshire.  Well into his 80s he is

now in a care home on the edge of the mining village where he was brought up.  As a

result Michael is well known not just to the others in the home but by many of the staff

whose parents and grandparents he knew.  Michael is in poor health and as a result of his

work suffers from emphysema and is breathless. 

Michael has a daughter, Lisa, who moved away from home when she was 18, qualified to

be a nurse but has now returned back to the village after her retirement.  She is a strong

character and frequently takes over the tasks of the care staff and constantly inspects their

work and support.

One day Michael asks to be supported to go to the toilet which the duty staff begin to

respond to.  Lisa insists that she will take her dad to the toilet.  Michael begins to get upset

and to starts to breathe more heavily and to get agitated.  The staff ask Lisa to leave but

she refuses saying that as a professional nurse and as a daughter she has the right to stay

and make sure that they are looking after her father properly.
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Film Scenarios

Overview of Film Scenario One - Sheila

Sheila is a lady in her mid 70s who has recently been diagnosed with the early onset

of dementia.  Sheila is fascinated with plants and loved her garden.  She now lives in

a care home.  In this film we see Sheila looking outside at the sensory garden and

struggling to try to open the door which leads out onto the garden. 

Mary, the support worker, assists Sheila back to her seat and tells her that it is not

possible for Sheila to go out into the garden on her own and that dinner is nearly

ready.  Mary reminds Sheila that her daughter was concerned that Sheila should not

be allowed to go out unaided.  Sheila gets increasingly frustrated and distressed at

this.

In a later scene we see the care staff discussing the incident and the ways in which

they can handle the situation.

Watch Sheila’s story part 1 on the DVD.  Once you have watched the film you can use

the flowchart at page 41 to think through the human rights issues the film raises.  

After you have thought through the flowchart questions you can watch Sheila’s story

part 2 to see how things worked out.  
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Overview of Film Scenario Two - Irene

Irene lives at home.  She has recently spent a period of time in hospital as a result of

a urinary tract infection, and although she is now back at home she is increasingly

weak and frail. When the infection was bad, she was very confused.  Irene is

supported by her son, Alan.  Alan has recently been made redundant and has not

coped well with this additional pressure and we get the impression that he has been

depressed, drinking a bit too much and smoking almost constantly.  Irene gets on

very well with her son, dotes on him. 

Sadly, Irene’s condition deteriorates over time and the rate of this decline has become

faster to the extent that she is now unable to move from her bedroom and requires

assistance for all aspects of her life.  She never leaves her bedroom and very rarely

sees anyone other than the staff who come to support and care for her.

The film clip shows two workers who know Irene well sitting in their car chatting

about Irene.  It becomes clear that this is to be the last day that they are going to be

working with Irene.  They are concerned that she doesn’t know that this is the case

and that she will be very upset when she learns this. 

The workers also spend some time talking about Alan, and express their concerns

that he has gone downhill fast since he lost his job and that his mood has changed.

Watch Irene’s story part 1 on the DVD.  Once you have watched the film you can use the

flowchart at page 41 to think through the human rights issues the film raises.  

After you have thought through the flowchart questions you can watch Irene’s story part

2 to see how things worked out.  
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Overview of Film Scenario Three - Jimmy

Jimmy lives in his local care home.  He is in his 70s and although increasingly frail has

a positive outlook and is very well liked and respected by other residents as well as

by the staff who have a good supportive relationship with him.

Anne is Jimmy’s youngest daughter.  She is a working mother in her mid 30s and

cares a great deal about her father.  She is often very stressed and agitated trying to

balance seeing her father, her job, her partner and her children.  She has a positive

relationship with the staff.

In the film clip we see Anne having a conversation with the manager of the care

home.  Anne is concerned about her dad falling over when trying to get out of bed.

Anne suggests that bed sides would help her father to be safe. 

In the next scene Anne is seen chatting to Jimmy’s care worker about her father’s

diet.  She reminds the worker that she had suggested a particular diet.  Jimmy has

his own ideas.

Watch Jimmy’s story part 1 on the DVD.  Once you have watched the film you can use

the flowchart at page 41 to think through the human rights issues the film raises.  

After you have thought through the flowchart questions you can watch Jimmy’s story

part 2 to see how things worked out.  
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Scenario 1: Martha

Martha is a lady in her late 70s and has Alzheimer’s.  She used to be a very active

individual and had a particular love of dancing.  Nowadays she has difficulty walking and

spends a lot of her time at home where she is supported by close friends and relatives as

well as care workers.  She used to be a dance teacher and many visitors who come to see

her are her ex-pupils. 

One of these visitors, Susan, notices that Martha is somewhat distressed.  Susan asks her

what is wrong and Martha is unable to tell her.  It is then that Susan notices that there are

some bruises on Martha’s legs. She asks one of the care workers what had happened.

The staff member tells Susan that normally when Martha is moved from her bed to a chair

in the sitting room a wheelchair is used and that normally transit straps are used to stop

Martha from falling.  The worker says that Martha doesn’t like the straps and earlier in the

day she had refused to allow the straps to be used. Unfortunately, when being moved

Martha had had a slight tumble and had bruised herself as a result.  

Susan attempts to say to the care worker that it is in Martha’s own best interest to have

the straps there when she is being moved, even if she does not want them.  But she gets

the distinct impression that as she is not a relative she is not being listened to.
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Scenario 2: Clive and Adrian

Clive and Adrian are now in their mid 70s but have been living together for over 30 years.

They both have deteriorating health and as a result have arranged to have a care at home

service provided to support them. 

Ben is the carer allocated to them.  Ben is in his early thirties and is a evangelical Christian.

His religious faith is a major element of his life and is a key motivator in his care work.  Ben

is uncomfortable with Clive and Adrian’s relationship.  Because of his religious views, he

believes homosexuality to be ‘wrong’ and ‘unnatural.’  He has only been working with Clive

and Adrian for a few days when he gets into a heated exchange with them over their

sexual orientation.  Ben declares to the couple that he believes that they are destined for

hell and damnation for engaging in depraved and immoral practices.  Clive and Adrian are

shocked, not least because these attitudes are being expressed in their own home from

someone they feel should be there to support them.  When challenged, Ben says that he

is allowed to express his beliefs: “It’s a free country after all,” he retorts.

After a few more days Ben refuses to work with Clive and Adrian, arguing that he has

human rights which need to be valued.  For Ben it is a matter of conscience and principle

even if it means he will lose his job. 

Ben’s manager knows that he is an excellent worker and, as she doesn’t want to lose him

from the organisation, she agrees to the request and allocates another member of staff to

attend and care for the couple.  On doing so, she informs the newly assigned member of

staff that he should be aware that the couple are gay.
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Scenario 3: Callum

Jackie has been a home care worker for a number of years and has always got on very

well with those who use services.  Callum is one of those with whom she has a good

relationship.  He is a retired merchant seaman who leads a healthy and positive life in his

late 70s.  He has challenges with mobility and uses a wheelchair to get around.  He is

supported by a care at home organisation who assist him to get up and dressed in the

morning.  Another agency provide support to help Callum stay connected in the

community. 

Callum has a daughter in Australia and a son, William, who visits on average about twice a

year.  William has recently been made redundant and has separated from his wife.  As a

result he comes to live with his dad in the family home. 

Over the few weeks that William has been there Jackie has noticed a change in Callum.

He has become much quieter, less positive and more passive in his behaviour.  When she

visits William always stays in the room, even when she is washing his father. In fact she is

hardly on her own with Callum these days.  She is increasingly aware that William is

drinking and may even be using drugs.  On occasions he can be aggressive and lewd to

her especially when he has had a few drinks. 

On one occasion when she is visiting, Callum says he doesn’t want his son in the room to

see him being changed. He says it is humiliating.  William refuses to leave and says that it

is his house after all. He then tells Jackie that he is looking at cancelling the home care

service and that he can look after his dad.  When Jackie challenges this he gets very

abusive and begins to rant and rave.  Jackie is more and more convinced that the best

thing for Callum is that he should be admitted to a care home.  She is aware that there is

one nearby specifically for retired merchant seamen and she feels Callum would love it

there.  She is also, however, aware that William has let it slip that he wants dad at home in

order for him to keep the house and not have the government use his inheritance.



50

Thinking it through  |  SECTION TWO

Scenario 4:  Malcolm

Suilven Care is a home care organisation which considers itself to be at the cutting edge of

good care and the use of new innovative technology to support individuals to live

independently at home.

Recently Suilven introduced a new system. They call it the Peace of Mind support.  This

involves the use of small electronic tags which those who experience mild dementia can

have attached to their belts or sewn into their clothes.  If the individual goes missing they

can be tracked by means of a satellite system and supported to return home.  The system

has the support of the local authority.

Suilven’s clients were asked to take part in the project.  As part of this they had to agree to

stay in their own home between 10.00pm and 9.00am.

Malcolm is a man in his 70s who frequently forgets to wear either the belt or the hat where

the tags have been attached.  His daughter, who has guardianship for Malcolm, is keen for

the service to continue in order to allow Malcolm to live independently in his own home

despite Malcolm’s reluctance to be tagged.  Over time the care provider organisation has

became more and more frustrated with Malcolm as he is frequently found outside and

apparently lost in the neighborhood during the day without his tag.  On Christmas Eve

Malcolm is wearing his tagged hat and the alarm is raised when he is found out late at

night. Malcolm is furious to be escorted home, as he is wants to attend midnight mass at

the local church.    

Suilven have raised the possibility that Malcolm may need full-time residential care.

Malcolm continually protests that he doesn’t want to be made to feel as if he is a prisoner

in his own home.
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Scenario 5:  Marian

Marian is supported to live independently at home.  Although she is married, her husband

is unable to support her as he has had a number of heart failures.  Marian is a larger

woman and spends a great deal of her time in bed. Indeed she very rarely leaves the

house, not least because the local authority has been unable to provide a properly 

fitted wheelchair.

It has now been four weeks since Marian had a shower or a bath.  The care at home

organisation had a member of staff, Donna, who had been previously helping Marian to

bathe in the shower, but a few weeks ago Donna pulled a muscle in her back trying to

manoeuvre Marian out of the shower.  After this the care at home organisation decided, in

conjunction with the local authority which funded her care, that Marian should be provided

with a strip wash so that staff do not have to lift her. 

As time has gone by both Marian and her husband have grown very upset at this process,

especially because warmer weather has been causing her to perspire a lot more than

usual.  They have both become increasingly depressed and withdrawn because, despite

their pleas, the care at home organisation has said that it has a duty to support their staff

and cannot require them to engage in a work practice which could damage their health.
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Scenario 6: Phamie

James is visiting his mother, Phamie, in her care home one afternoon.  Phamie has always

been very happy there, albeit that over the months and years James has seen her become

frail.  This particular afternoon his mum seems quiet and withdrawn and when he asks her

if there is anything wrong she begins to quietly sob.  Very quickly he discovers that since

his last visit the staff have begun a practice of closing the doors to residents’ rooms.

Phamie tells him that this has meant that she can no longer see her friends or staff walking

up and down the corridor and have a gossip.  She says that lots of people feel that they

shouldn’t knock on the door if it is closed.  Phamie also tells her son that she feels the

room gets very stuffy and that she liked the breeze which came into the room when the

door was left open.

James is annoyed at this and immediately goes to speak to a staff member.  The staff

member tells James that they have had to make sure that all doors are closed in order to

bring the home’s practices in line with fire regulations.  The worker stresses to James that

it is their duty to make sure that all doors are closed to prevent fire spreading and therefore

keep all residents safe, and that they cannot allow residents to leave the doors ajar or to

put chairs or anything else in the way which would prevent the doors from closing. 

James highlights that his mother is feeling hemmed in and is losing contact with her

friends because she likes the peace of her own room and doesn’t want to be in the sitting

room all the time but equally she likes to see what is going on around her.  The staff

member apologises but says that her hands are tied as this is the policy of the home.
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Scenario 7: Balbir 

Balbir is a devout Hindu in his late 70s who has moved into a care home. Unfortunately,

after a very brief period of time and before anyone has really had the chance to get to

know him, Balbir’s health deteriorates.  His condition quickly becomes terminal and he is

nearing the end of his life.  He and his family have decided that they do not want him to

move to the hospice but that they want him to be able to stay where he is.  They feel he

simply cannot cope with yet another move.

One evening his close family and relatives are at his bedside as his condition deteriorates

and his breathing becomes more shallow.  Just before death, his family remove him from

his bed to lay him on the floor in keeping with their beliefs.

The care home support worker is shocked at what she sees and immediately raises the

alarm with colleagues before returning to the room and trying to restrain the relatives and

prevent them moving Balbir from his bed.

An unseemly argument follows and various other members of staff arrive and become

involved.  During the commotion, Balbir passes away.  His family are extremely angry that

he was unable to die in accordance with his beliefs.
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Scenario 8: Grace

John and Marjorie are a middle-aged married couple who have recently supported

Marjorie’s mother, Grace, aged 82, as she moved into a care home.  Marjorie’s father died

ten years ago and over that time Grace has slowly deteriorated both in health and in her

ability to live independently.  Grace has dementia.

One day, care staff in the home inform John and Marjorie that they believe Grace is having

a sexual relationship with a male resident.  Both Grace and the other resident have issues

relating to their mental health.

On one occasion a member of staff notices Grace pushing the male resident away and

saying “Who are you? Get away from me.”  However, when the staff member approaches

Grace begins to hold hands with the male resident and they seem to be happy with one

another again.

John and Marjorie are extremely distressed by this, and Marjorie in particular feels that it is

her responsibility on behalf of her late father to make sure that her mother behaves in an

appropriate manner.  She feels that she simply cannot know what she is doing.  She is

particularly upset to have arrived one afternoon and to have witnessed her mother kissing

the man. 

They tell the staff that they would prefer it if Grace was moved to another unit within the

care home and that if staff witness any contact with the male resident they should

intervene as a matter of priority.

The staff appreciate the concerns of the family and agree to monitor the couple closely

and restrict the amount of time the two residents spent alone together.  As they are

increasingly separated Grace and the male resident become irritated that they are not

seeing each other and begin to blame one another.  

After repeated requests from John and Marjorie, the staff agree to keep the two apart

resulting in the male resident becoming aggressive and abusive towards the staff. 
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Scenario 9:  Ayesha

Ayesha is a lady with mild learning disabilities who lives in a care home.  She is the

youngest resident by a considerable age and is certainly the fittest and most mobile.  She

has been placed there because there was no other provision for her support in what is a

small and remote Scottish village. 

Ayesha has a history of starting fires.  She loves the bright colours of the flames. She calls

fire the ‘dancing lights.’  Although this has not occurred for over three years, care home

staff were instructed by her psychiatrist to routinely search her each time she returned from

being out unsupervised, to ensure she did not have matches or a lighter.

Ayesha is increasingly annoyed at having to endure the intrusion of a personal search every

time she comes back to the home and her family complain to the manager and staff on

her behalf.  Their justification is that they are not only following medical advice but that their

actions are primarily for the protection of other residents to whom they have a duty of care

to ensure that Ayesha does not increase the risk of a fire starting in the home.  The

manager also suggests that Ayesha might not be allowed out at all if she does not consent

to the search upon her return.
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Scenario 10: Catriona

Catriona is a lady in her early 70s.  She is a quietly spoken individual whose first language

is Gaelic.  Over a period of time Catriona becomes increasingly unwell and most of her

family moves away.  She decides that she should live in a care home.

Catriona has now been a resident in the care home for a number of years and has seen

many comings and goings, not least of staff.  The care home was recently taken over by a

new organisation which has brought with them their own way of doing things.  There is a

new manager who has introduced many ‘improvements’, including a reduction in the time

which residents are allowed to spend in their own room, encouraging them to take meals

together in the dining room, a restriction of access to food during non-meal times and a

significant change in the menus at meal times.  He argues that these are all undertaken to

ensure proper diet, reduce obesity and to improve socialisation. 

For someone like Catriona these changes are unwanted and strike her as an infringement

of her own freedom to do what she wants to do within her own home.  She much prefers

eating in her room, having a chat with the care staff and watching her television.  The staff

leave Catriona with a tray of food in her room whilst they focus on the residents in the

dining room.  However, Catriona does not like the new food and often only nibbles at 

it, leaving most of it untouched.  Over a few weeks Catriona begins to lose weight 

quite markedly.

One of the biggest changes brought about is that many of the new staff are not Gaelic

speakers.  Previously, Catriona loved being able to have a chat in her own tongue.  One of

the care workers in the home previously used to switch Catriona’s television or radio over

to the Gaelic channels when she was on shift, but she has now left.  There is now no one

who can speak to Catriona in her mother tongue and no-one who switches the radio or

television over.


